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Summary 
 
 ‘The Role of the Army in Egypt 10 years after Tahrir’ is a webinar hosted by the 

European Institute of the Mediterranean with the participation of Professor Yezid Sayigh, 

senior research fellow at the Carnegie Middle East Center in Beirut, where he leads the 

program on Civil-Military Relations in Arab States. In this lecture, he argues that the 

Egyptian Army has never had such a degree of power over Egyptian society and its 

institutions. This is for three fundamental reasons. First, President Abdel Fattah al-Sisi’s 

administration has eliminated all potential political adversaries. Second, the military has 

expanded its role in the economy. Third, the military has changed its relationship with 

civil society.  

 

Speakers 
 
Moderator – Montserrat Arbós, Academic Coordinator at Universitat Ramon Llull 
 
Lecturer – Yezid Sayigh, Senior Fellow at the Carnegie Middle East Center (Beirut) 
 
 
 
 



  

 

 
 
Lecture 
 

The military has played a critical role in creating and shaping the Egyptian republic since 

1953. It has monopolized power for brief periods, but mostly has been part of a wider 

coalition of state institutional actors and bureaucratic cliques that often compete with each 

other. The precise form and balance of relations between these actors and cliques is what 

has distinguished each presidency from another. Since 2013, President al Sisi has used 

the military to spearhead a new version of state capitalism, massively expanding the scope 

and scale of its involvement in the civilian economy. It plays a central part in the 

deployment of Egyptian nationalism, proto-fascist politics and regressive social policies, 

and totalitarian tendencies aided by monopolistic control of public discourse and space. 

 

The first point that was raised in the lecture was that Egyptian President Abdel Fattah el-

Sisi has successfully eliminated all political rivals for the military. Since the 2013 military 

coup in Egypt against Mohamed Morsi’s government, the military has been the most 

powerful actor in Egyptian politics. Political parties, trade unions and even the business 

class have been side-lined from political decision-making. For Sayigh, even Hosni 

Mubarak allowed some degree of participation to political adversaries. The Egyptian 

Army has therefore gained supraconstitutional powers, which entails a de facto right to 

intervene if there is a threat to the state. This model of political governance follows the 

Turkish model, in which the military has an effective veto power over government 

formation.  

 

Secondly, the military has taken a more prominent role in the economy. This includes the 

provision of public goods and the management of social programmes. Prior to 2011, the 

military had a modest role in the management of the economy. According to Sayigh, Sisi 

is developing a new version of state capitalism based on real estate development and 

construction, where the State dictates what the private sector should do.  

 

 



  

 

 

 

Finally, Sisi is fostering a new social model. Sisi does not represent a regression to 

Nasserism. Quite the contrary, the new social model in Egypt entails regressive fiscal 

policies, a widening of income inequality, a contraction of the middle class and deepening 

poverty.  

 

In conclusion, the military is exerting unprecedented control over the political life in 

Egypt. The Sisi regime has been successful in eliminating political adversaries. However, 

Sayigh warns that this is not only democratically unacceptable, but politically 

unsustainable, since it lacks a social interlocutor at civil society level that is independent 

with whom to negotiate political arrangements.  

 

 


